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Final Approval Process 

Due Diligence and Business Case 

Planning Stage 

Potential Third Party 
Provider Identified 

Initial strategic approval to 
proceed 

Raise MOU 

Proposed Third Party 
Provider completes Due 

Diligence Checklist 

School completes Business 
Case 

Due Diligence Check 

International & partners 
Committee & Academic 

Board 

DVC & VC Budget Advisory 
Committee 

Site Inspection 

Contract Negotiation 

Contract and associated 
documents ready for 

signature 

Operational notifications 
and registration 

VCST, PVC, Dean, Director CUP 

Obtain advice on the viability of the proposed partnership including matching with the universities 
strategic intent and business needs. 

Where appropriate an MOU may be prepared (Legal Office) 

Proposed Partner to complete and forward to PVC office for review. Partner/country check 
obtained. 

Dean of Faculty completes Business Case with Director CUP assistance. Business Case to 
include consultation and approval from administrative areas and a preliminary site visit. 

Due Diligence report obtained and any follow-up undertaken by PVC office. 

Dean of Faculty present the Business Case to I&PC for discussion including: an analysis against 
the University’s strategic direction; examination of the business plan and the financials; and, the 
fit of academic direction. The I&PC makes a determination. Any partnership arrangement that 

involves changes to existing admission and English language requirements or credit 
arrangements shall be referred to Academic Board. 

The proposal is accepted by VC on advice from I&PC/AB. Where the financial arrangements are 
outside the (former Earned Income Committee) guidelines they will be presented to the VC 

Budget Advisory Committee for approval. IF approved, the Legal Office proceeds to draft the 
contract on instruction from the PVC. 

Prior to the official signing of the contract, site inspections will be conducted by the Director CUP 
or nominee. 

The contract will be negotiated through the PVC/Legal Office in consultation with the relevant 
Dean of Faculty (including start date, teaching location(s), financial arrangements and approved 

programs for delivery). 

The Legal Office will arrange signature of the Contract. The executed contract will be entered on 
the Partner data-base, filed in the Legal Office & CUP, the relevant Dean will be provided with a 

copy and Council notified. 

Once the contract has been signed, the Director CUP will notify relevant sections for CRICOS 
registration, Finance for accounts, Student Administration for Provider locations on systems. 
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