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[bookmark: _Toc213418534]Guidelines - Closing the Loop Academic Resource 
Support resource for addressing student comments raised as part of the 
Student Feedback Survey (SFS) Procedure



[bookmark: _Toc213418536]Purpose
The guidelines present key themes that often emerge from the Student Feedback Survey (SFS) student response. These guidelines have been developed as a practical support resource for teaching staff to respond to the “Closing the Loop” section within the Unit Description. These guidelines provide practical advice towards reviewing teaching practice and responding to student feedback effectively.  

Staff can use this resource to: 

· Identify common areas of student concern in a structured way. 
· Consider suggested responses and practical strategies to address these concerns. 
· Apply insights to enhance unit quality, student learning experience, and alignment with institutional teaching and learning standards. 

This report aligns with university procedural requirements outlined in Step 4 – Actioning Student Feedback of the Student Feedback Survey (SFS) Procedure. It serves as an evidence-based approach to documenting actions taken in response to student feedback, supporting transparency, accountability, and continuous improvement. 

[bookmark: _Toc213418537]


Scope
This guideline aims to foster an equitable, engaging, and supportive learning environment aligned with best practices in Australian higher education. Student feedback highlighted areas for continuous improvement across workload management, communication, assessment clarity, and applied learning experiences. Targeted strategies are suggestive and have been proposed to be implemented in response, including adjustments to pacing and assessment weightings, improved clarity of instructions and rubrics, timely feedback, strengthened educator communication, and increased practical and industry-relevant learning opportunities. 
These actions are consistent with the University’s quality assurance and continuous improvement framework, as articulated in the SFS Procedure.

[bookmark: _Toc213418538]Legislative context
Federation University Australia Act 2010
The Tertiary Education Quality and Standards Agency Act 2011 (TEQSA Act)
Higher Education Standards Framework (Threshold Standards) 2021
Student Survey Feedback (SFS) Procedure

[bookmark: _Toc213418539]Definitions
Refer Student Feedback Survey (SFS) Procedure
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Guidelines-Closing the Loop: Educator Reflections
This resource was created by undertaking a systematic thematic analysis of anonymous Sem 1 (2025) student feedback.
· Column 1: Themes based on student data such as

	1. High Workload
	5. Assessment Weightage and Alignment
	9. Learning Platform Usability
	13. Online Engagement and Interaction  

	2. Pacing of Course Content
	6. Assessment instructions and Rubrics 
	10. Practical and Applied Learning Opportunities, 
	

	3. Group Work Equity and Inclusivity
	7. Timeliness of Feedback and Communication
	11. Access to resources and Software, 
	

	4. Course Structure and Assessment Clarity
	8. Relevance and Duplication of Content
	12. Support, Guidance and Communication
	



· Column 2: This column provides learning and teaching suggestions towards quality enhancements. 
· Column 3: This column offers suggested responses for staff to consider as part of the “Closing the Loop” section in the relevant Unit Description  
· Column 4: This column provides practical advice and actions tailored to each theme.  
This structured approach helps educators connect directly with student concerns and implement meaningful improvements. 


	
Areas for Improvement (Theme) 
	
Suggested areas for the academic to review that aligns with the feedback towards an enhancement 
	
Potential statement that the academic can draft as part of the closing the loop response in the 'Unit Description' 
	
Practical advice for the academic to consider as part of a corrective action plan 

	
1. [bookmark: _Toc213418541]High Workload   
Students reported that the overall workload felt excessive due to a combination of dense weekly content, multiple assessments occurring in close succession, and limited time to consolidate new concepts before progressing to the next topic.  
	
Students reported that the workload was considered too high. Possible reasons include content overload, compressed assessments, insufficient time to consolidate key concepts before progressing, high word limits and challenges engaging with content. 
	
· The workload for this unit has been reviewed to ensure a more balanced experience.   
 
· Assessment timing and content volume have been adjusted to provide adequate time for learning and reflection.   

· Key topics have been streamlined and overlapping materials have been removed to support steady engagement throughout the semester. 
	
1. The unit structure and assessment load have been reviewed to ensure a more balanced distribution of tasks, allowing students to engage meaningfully with core concepts.  
2. Assessment timelines and content delivery have been adjusted to promote steady learning progress and reduce peak workload pressures.   
3. Feedback from students has led to a review of content density and task duration to support manageable study hours and a deeper understanding.  
4. Key learning materials have been streamlined, and assessments spaced appropriately to enhance engagement and reduce cognitive overload.  
  

	
2. [bookmark: _Toc213418542]Pacing of Course Content  
Students indicated that the pacing of content delivery and assessment deadlines was uneven across the semester, resulting in periods of high workload congestion at times. 
	
The pacing of content delivery and assessment deadlines has been raised as a concern. Students may be experiencing periods of heavy workload followed by lighter weeks, creating an uneven learning flow. This could stem from clustering of assessments, insufficient time to digest content or misalignment between topic delivery and assessment timing. 
	
· In response to student feedback, the pacing of content delivery has been revised to promote consistency.   

· Assessments have been redistributed across the semester to reduce peak workload periods.   
 
· Weekly learning activities now better align with assessment milestones to support progressive skill development. 
	
1. The sequencing of content and assessment has been adjusted to promote a consistent pace and timely feedback.   
2. Weekly topics and activities have been restructured to ensure even pacing and avoid clustering of deadlines.  
3. A revised delivery schedule that allows more time for consolidation between major assessments.  
4. Student feedback informed adjustments to pacing, ensuring steady workload distribution and improved learning continuity. 

	
3. [bookmark: _Toc213418543]Group Work Equity and Inclusivity  
Students expressed concerns that group assessments lacked clear role definitions, accountability mechanisms and fair workload distribution, leading to frustration and inconsistent contribution among team members. 
	
Group work has been identified as an area needing improvement. Students may be having trouble due to unclear role allotment, inconsistent accountability and uneven workload within teams. It might also reflect a need to have a more structured guidelines on collaboration, communication and inclusive participation practices.  
	
· Group work activities have been redesigned with clearer guidance on roles, expectations and accountability.   
 
· Peer evaluation will now be introduced to encourage equitable contributions from all members. 
 
· Tutorials will also include discussions on effective teamwork and collaboration strategies. 
	
1. Clearer instructions and structured group roles have been embedded to promote fairness and accountability.   
2. Group assessments rubrics now include peer evaluation to support equitable participation.  
3.  Tutorials now include discussions on collaboration skills, expectations, and inclusive teamwork practices.   
4. The assessment design has been revised to incorporate defined group roles and progress checkpoints for balanced contribution. 

	
4. [bookmark: _Toc213418544]Course Structure and Assessment Clarity  
Students found the overall course structure, assessment requirements and learning outcome connections unclear, which created uncertainty about expectations and how each task contributed to the broader unit goals.   
	
Students have expressed confusion around the overall structure of the unit and how assessments connect to learning outcomes. This may suggest inconsistencies in how information is presented, a lack of transparency about assessment expectations, or insufficient guidance on how different elements of the course fit together to support learning progression.  
	
· The unit structure has been updated to provide greater transparency and consistency.   
 
· Students will receive a detailed overview of assessment tasks, timelines and learning outcomes in week 1.   

· Clear connections between topics and assessment objectives will also be highlighted during each teaching week. 
	
1. The unit outline now includes a detailed overview of learning outcomes, assessment task and timelines.   
2. Orientation materials and LMS resources have been enhanced to provide transparent information on assessment expectations.  
3. Students will receive a clear summary of the course flow and assessment map during the first week.  
4. The introductory session and LMS site have been updated to clarify how assessments align with key learning outcomes.  

	
5. [bookmark: _Toc213418545]Assessment Weightage and Alignment   
Students raised concerns that assessment weightage did not accurately reflect the complexity or time required for each task, with some high effort assessments being undervalued relative to their contribution to final grades 
	
Concerns have been raised about the fairness and alignment of assessment weightage. Students may perceive that some tasks are more demanding than their grade value suggests. This could relate to mismatched task complexity, time requirements not reflected in assessment weighting or unclear connections between tasks and intended learning outcomes.   
	
· Assessment weightage and task alignment have been reviewed to ensure balance and relevance.   
 
· Each task/activity has been adjusted/ now more accurately reflects the level of complexity and time investment required.   
 
· The rationale for assessment design will be shared with students early in the semester to promote clarity and confidence. 
	
1. Assessment weightages were reviewed to better reflect task complexity and students’ effort.   
2.  Adjustments were made to ensure equitable weighting across tasks, aligned with intended learning outcomes.  
3, The assessment rationale will now be discussed in week 1 to ensure transparency and understanding.   
4. Revised assessment weightage ensures fairness and balance between formative and summative tasks. 

	
6. [bookmark: _Toc213418546]Assessment instructions and Rubrics  
Students reported difficulty interpreting assessment instructions and marking rubrics due to vague criteria and inconsistent detail across tasks, which led to uncertainty about how to meet expectations and achieve high performance. 
	
Students have reported uncertainty when interpreting assessment requirements. This might be linked to unclear or inconsistent instructions, rubrics that lack specificity or differences in how marking criteria are applied across tasks. It may also indicate that expectations are not always communicated or demonstrated effectively in class or online. 
	
· Assessment instructions and marking rubrics have been revised for clarity and accessibility.   
 
· Students will have access to detailed assessment briefs and marking guides via Moodle. 
   
· Class discussions and Q&A sessions will help clarify expectations before submission dates. 
	
1. All assessments, briefs, and rubrics have been standardised and uploaded to the LMS at the start of the semester.   
2. Task instructions are now more detailed, with examples discussed in class to clarify expectations.   
3. Marking rubrics have been refined for consistency and accessibility.   
4. Assessment guidance and Q&A sessions have been added to improve understanding and confidence.  

	
7. Timeliness of Feedback and Communication  
Students highlighted delays in receiving feedback on assessments and limited communication about progress, which affected their ability to apply feedback constructively to subsequent tasks. 
	
Feedback and communication have been highlighted as key areas of concern. Students may be receiving feedback too late to apply it constructively to future tasks or communication about their progress may be limited. This could point to workload pressures on staff, unclear feedback expectations, or a need for better systems to manage timely response. 
	
· Feedback processes have been strengthened to ensure students receive timely and constructive input on their assessments/activities.   
 
· Wherever possible, formative feedback will be provided before final submissions. 
   
· Communication about progress and upcoming tasks will be enhanced through regular Moodle announcements.    
	 
1. Feedback turnaround times have been reviewed to ensure that students receive prompt and constructive responses.  
2. Formative feedback will be shared earlier in the semester to support improvement and a timely progress opportunity.   
3. Regular updates will be shared through announcements and discussion platforms to keep communication clear and consistent.   
4. Feedback timelines will be published and monitored closely to maintain consistency.  

	
8. [bookmark: _Toc213418548]Relevance and Duplication of Content  
Students perceived parts of the unit content a repetitive or overlapping with materials, reducing engagement and diminishing the perceived value of learning activities. 
	
Students perceived similarity in content between the unit or other related units. This might suggest the need for review of how topics are sequenced and whether all materials contribute meaningfully to learning outcomes. Duplication could also arise from limited cross-unit coordination or insufficient differentiation between introductory and advanced content of the units.  
	
· Unit content has been comprehensively reviewed to ensure clear differentiation between related units and better alignment within programme structure.   
 
· The repetitive unit has now been enriched with applied learning activities that foster greater student participation and/with practical understanding.   
	 
1. Course materials have been reviewed to eliminate overlap and enhance alignment with program outcomes.   
2. Updated content guarantees that each topic offers distinct, meaningful learning applicable to professional settings.  
3. Coordination across units has been improved to prevent duplication and strengthen programme coherence.   
4. Applied learning components have been introduced to replace redundant topics to foster better engagement and relevance.    

	
[bookmark: _Toc213418549]   9. Learning Platform Usability  
Students found the online learning platform cluttered and difficult to navigate, with outdated or duplicated materials and inconsistent naming conventions that made it challenging to locate key resources efficiently. 
	
The online learning space has been identified as difficult to navigate. Students may be struggling with cluttered layouts, outdated or duplicated resources and inconsistent labelling of materials. This can hinder engagement and accessibility. Reviewing the LMS structure and streamlining content presentation may improve student experience significantly. 
	
· The Moodle site has been reorganised to improve navigation and accessibility.  
  
· Weekly modules are now structured consistently with clearly labelled resources and tasks.   
 
· Outdated materials have been reviewed/removed to provide an orderly and more intuitive learning space.   
	
1. The Moodle site has been reorganised with a clear weekly structure for easier navigation.   
2. Revised editions of course materials /resources were added and grouped by topic for easier access.  
3. A streamlined digital layout will be shared to ensure easier location of key resources and related announcements.  
4. A simplified unit homepage and resource labelling will be incorporated for seamless accessibility. 

	
[bookmark: _Toc213418550]10. Practical and Applied Learning Opportunities  
Students expressed a desire for more practical and applied learning experiences that connect theoretical knowledge to real-world or professional contexts, such as through case studies, simulations or workplace examples. 
	
Students have expressed a strong interest in more hands-on, applied learning opportunities. This feedback may suggest that current activities rely too heavily on theoretical or text-based approaches. Incorporating case studies, simulations or workplace-relevant scenarios could strengthen students’ connection between academic learning and professional practice.  
	
· New applied learning activities and case studies have been incorporated into the unit to strengthen practical skill development.   
 
· Real-world examples and/or simulations that connect theory to professional contexts have been incorporated to increase engagement.  
 
· Changes aimed to enhance relevance and workplace readiness have been incorporated. For Example 
	
1. Additional case studies, simulations, and applied activities have been integrated into the curriculum.   
2. Guest speakers and workplace-focused examples have been incorporated to connect theory to professional practice.  
3. Students will engage in practical exercises designed to develop employability skills.   
4. The unit now includes real-world scenarios and projects to support applied learning outcomes.  

	
[bookmark: _Toc213418551]11. Access to resources and Software  
Students reported limited or delayed access to required software, readings or online tools which restricted their ability to participate fully in learning activities and complete assessments effectively. 
	
Students have indicated that limited access to required materials or digital tools is affecting their learning. This could result from delays in providing software access, unclear information about required resources or inequities in availability. Ensuring timely and uninterrupted access to essential learning tools may enhance participation and performance. 
	
· Access to required resources and software has been prioritised for early availability.   
 
· Students will receive detailed guidance on setup and usage in week 1.  
 
· The teaching team will monitor access throughout the semester to ensure all learners are adequately supported. 
	 
1. Resource availability has been reviewed to ensure all students have equitable access to required software.  
2. Key tools and resources are now provided via Moodle with clear setup guidance.   
3. “Early semester checks” to ensure students can access all materials needed for learning and assessment.  
4.  Assistance from “IT services now” to support timely access to essential digital resources.   

	
[bookmark: _Toc213418552]12. Support, Guidance and Communication  
Students indicated they would benefit from more consistent academic support and communication throughout the semester, including timely responses to queries and proactive guidance on expectations and progress.  
	
Students have expressed a need for stringer academic support and more consistent communication throughout the semester. This could reflect unclear guidance about expectations and progress or inconsistent response to their queries. This concern can be addressed by strengthening educator presence and communication channels.    
	
· Increased educator presence and consistent communication strategies have been implemented to support students’ success.   
 
· Regular online check-ins, discussion forums and weekly updates will be used to maintain connection.  

· Students will have clearer opportunities to seek guidance and feedback throughout the semester. 
	
1. Regular check-ins and discussion forums have been added to promote ongoing academic support.  
2. Students now receive weekly updates summarising key learning points and upcoming tasks.  
3. Educator presence in online spaces has been strengthened through more active facilitation.   
4.  Allotted one-on-one sessions and prompts communication channels will be included to ensure consistent support.   

	
[bookmark: _Toc213418553]13. Online Engagement and Interaction  
Students reported limited opportunities for interaction and engagement in the online environment, noting static materials, minimal educator presence and reduced connection with peers and content. 
	
Online engagement has been raised as a concern with students reporting minimal interaction and monotonous online materials. This might be related to limited educator presence, static content delivery or lack of interactive and collaborative opportunities. Introducing more dynamic online activities and communication points could foster better connection and motivation.  
	 
· Online delivery has been enhanced to include more interactive and engaging activities.   
 
· Students will participate in live discussions, polls and collaborative tasks to increase motivation and connection.  
  
· Multimedia resources and varied formats will be used to enrich the learning experience. 
	
1. Online sessions will now include more interactive elements such as polls and breakout room discussions.  
2. Multimedia content and discussion prompts have been introduced to increase engagement.  
3. Educator interaction in online forums will be enhanced to foster peer learning and motivation.   
4. Online delivery has been restructured to include interactive lectures and peer collaboration activities.  



[bookmark: _Toc213418554]Forms
This guideline must be stored within Policy Administration Management Systems (PAMS) – attach forms with this document when sending to Policy Systems Administrator for upload to PAMS and attached to the SFS Procedure.

[bookmark: _Toc213418555]Responsibility
Deputy Pro Vice-Chancellor, Learning and Teaching is the Document Owner and is responsible for maintaining the content of this guideline as delegated by the Pro-Vice Chancellor, Learning and Teaching.

[bookmark: _Toc213418556]Promulgation
This guideline will be communicated throughout the University community via 
A FedNews and FedEngage announcement and on the ‘Recently Approved Documents’ page on the University’s Policy Central website. 
Distribution of mails to academic staff, Institutes leaders including Head of Discipline.
[bookmark: _Toc213418557]Implementation
This guideline will be implemented throughout the University via
1. A FedNews and FedEngage announcement and on the ‘Recently Approved Documents’ page on the University’s Policy Central website. sessions.
[bookmark: _Toc213418558]
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