Creating a new course / rebadging an existing course
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Reject e This process allows for viability of the requested change
Supports il to be determined through a structured business case
proposal? No "\ cid . and approvals via the appropriate channels.
""""""" Further clarification / Approve /
Modifications required Reject Approve . .
e This process relates to the following:
A - creation of a new course
- rebadging an existing course
- adding a new teaching location to an existing
3 course
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. . Institute leadership for approval.
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................ 4 DFi):cipIine of proposal Business Case e Estimates have been made on lapsed time for each
major step in the process and is a general guide,
however actual time to complete tasks may be different
depending on the completeness and complexity of the

- Marketing business case.
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: : Summary of meetings
eterming _
viability of Not _ 5 : Meeting 1
roposal viable : 0
: : e Thefirst meeting involves all major parties in the
: process to ensure early consultation is made prior to
Viable : : beginning the business case.
: : e TheProperty & Infrastructure team will also be called
upon in scenarios where campus locations are impacted
Conduct full costing and confirmation is required whether a location is
& revenue viable.
Meeting 2
e Thesecond meeting is required to discuss the Business
Case in detail with all parties.
: : e ltis also particularly important for Global to determine
. : 1 week : : 2 weeks : whether there is an international market for the change
Estimated ‘ P::-el‘il:ln?:akry—‘— : mﬁiks ‘ 1R‘:\I,:vk ‘ Comp|ete_" Presler‘:\:::oll(in@ ‘ Finalise ‘ and whether CRICOS registration is required.
Timeline: . . ) . viability ) Business Case &
* discussion Business Case Business case & costing to Academic seek approvals
9 weeks _
Meeting 3
e Thethird meeting is scheduled to communicate the
The timing of submission of a change to the Curriculum Services team is important as factors such as accreditation will need to be viability of the change, costing & revenue and any other
considered, including lead times for gaining accreditation. Other aspects such as teaching location considerations may require longer major considerations by Global and P&I in respect to the
delivery times to be ready in time for the start of the requested teaching period. The Curriculum Services team will advise w here the change.
timing of the request is not is not viable for the change. e Ifithas been found the change is not viable for any
reason, this will be communicated to the Academic at
this meeting.
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