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Risk Registration Number:
	



01. Identify
	Risk Owner Name: 
Job title: 

	  Portfolio: 
  Business Area: 
	Business Area Accountable Executive: 

	 Date of Assessment: 




	Registered Title
	

	[bookmark: _Hlk218865185]Detailed Title / Risk Description
	

	Context and Background 

	

	Linked Strategic Drivers	Comment by Beck Lake: Clearly defining the link to our strategic drivers and enablers helps focus our resources on what matters most: delivering an outstanding learner experience, a skilled workforce and innovative research solutions that drive the growth of our regions. 

If there is no immediate link, it be an indicator of a ‘local area’ risk to be placed on a local area risk register.
	☐   Daring to be different                                                          ☐   Supporting sustainable and thriving regions	Comment by Beck Lake: Building a new model of co-operative education and research that seamlessly integrates work and study. 	Comment by Beck Lake: Equipping communities with the talent, knowledge and innovation for the future. 
☐   Empowering learners and expanding opportunity            ☐   Prioritising First Peoples’ and reconciliation matters	Comment by Beck Lake: Offering outstanding educational experiences and expanding access to reach more learners in the regions. 	Comment by Beck Lake: Advancing First Peoples’ leadership and success and embedding First Peoples’ knowledges, histories and cultures respectfully. 
☐   Remaining proudly local, with global reach                       ☐   Fostering an inclusive and rewarding workplace	Comment by Beck Lake: Staying deeply connected to place while pursuing global co-operative opportunities. 	Comment by Beck Lake: Delivering rewarding careers that make a difference in a workplace that values people. 

	Linked Strategic Enablers
	☐   Deep partnerships with employers and industry               ☐   Dynamic learning precincts and technology parks	Comment by Beck Lake: Collaboration is central to the Co-op model. We will leverage and expand our network of partnerships with employers, from local SMEs to large corporates in our technology parks, community organisations and all levels of government. These partnerships will co-design curriculum, provide Co-op placements, inform research needs and co-invest in facilities and initiatives. A partnership mindset in everything we do keeps us responsive and maximises collective impact. 	Comment by Beck Lake: We will build place-based learning precincts that co-locate education, training, research, industry and community services, making our campuses innovation hubs. By 2040, our campuses and technology parks will be vibrant centres where learners study in real work environments and startups/commercial partners mingle with teachers, academics and researchers. Modern facilities, labs and shared workspaces will stimulate creativity and practical learning. Our Ballarat Tech Park Co-op partnerships with global companies is a model to extend across regions, with demand so high there’s a waiting list for tenancy. 
☐   Digitally enabled, human centred solutions                       ☐   Purpose-driven leadership and governance	Comment by Beck Lake: We harness technology to enhance – not replace – the human touch in education and operations. This means state-of-the-art digital platforms for flexible learning, combined with personal support. Data analytics help tailor support to each learner and digital tools streamline tasks to let staff focus on the most meaningful work. Our strategy includes significant investment in IT infrastructure and a user-centric design for all learner and staff digital interactions, ensuring convenience, accessibility and security. 	Comment by Beck Lake: As a public sector institution, we are committed to transparent, ethical and accountable governance and values-led decision-making. In an era where many across the globe are questioning the role and value of universities, Federation is committed to leading with integrity, ensuring our decisions reflect the needs of our communities, especially First Peoples’, and the long-term interests of regional Victoria. Our governance structures are inclusive and responsive, enabling us to adapt to change while staying true to our values. By embedding strong oversight, clear accountability and a commitment to public service, we build trust with our communities and ensure our strategy is delivered with purpose and impact. 
☐   Strong advocacy and supportive policy for regional education and research 	Comment by Beck Lake: We actively engage in policy discussions and advocate for our communities’ needs. Federation will continue to be a strong voice for our regions, including First Peoples’, seeking supportive settings which lead to positive outcomes such as funding for more regional learner places, incentives for graduates to work in regions and research funding aligned with regional innovation. Effective advocacy in partnership with our regional communities ensures we have government backing and policy frameworks that enable our strategy.

	Linked Portfolio/Business area Objective
	


02. Assess           *Effectiveness Rating Guide:  1 = Fully effective, 2 =  Effective – requires some improvement, 3 = Partially effective – requires moderate improvement, 4 = Ineffective – requires significant improvement
	Potential Causes	Comment by Beck Lake: What causes the risk? 
 
Consider Internal and external environment:
 - PESTLE: Political, Economic, Social, Technological, Legislative, Environmental. 
 - PPRACKIF: People, Partnerships, Reputation, Agility, Culture, Knowledge, Information & document management, Finances 

Document any causes regardless of whether there are controls in place. 
 
Link each cause with controls and identify areas for improvement. 


	Current Controls for Prevention	Comment by Beck Lake: What controls do we currently have in place that prevent the causes, i.e. Reduce the likelihood of the risk event before it happens?  
 
List all the existing processes, activities, tasks, alerts, data or reports or forecasts that prevent the risk event from happening. 
 
List all controls, irrespective of how efficient they are in preventing the risk. 
 
Some controls both prevent and detect the risk occurring; place in either column 

	Prevention Control Effectiveness Rating*	Comment by Beck Lake: Rate each of the Controls for Prevention for their effectiveness. 
Control Rating Guide: 
Fully effective 
Effective – requires some improvement. 
Partially effective – requires moderate improvement. 
Ineffective – requires significant improvement. 
 
 
	Detection Mechanisms	Comment by Beck Lake: How do we detect the risk has occurred? List all the existing processes, activities, tasks, alerts, data or reports that detect if the risk event has occurred or would reduce the impact of the risk event if it were to occur. 
 
Example Detection: Audits, Workforce metrics (absentee rates, number of FTE vacant), Relevant KPI’s 
 
List all detection methods irrespective of how effective these are. 
 
Try to think of lead indicators, as well as lag indicators
	Detection Effectiveness Rating*
	Impacts / Consequence	Comment by Beck Lake: Use the university consequence table categories , found within the risk management framework, as a guide
 
	Current Controls to Reduce Impact / Corrective Controls
	Reduction Control Effectiveness Rating*

	
	· 
	Choose an item.	
	Choose an item.	
	
	Choose an item.
	
	· 
	Choose an item.	
	Choose an item.	
	
	Choose an item.
	
	· 
	Choose an item.	
	Choose an item.	
	
	Choose an item.
	
	· 
	Choose an item.	
	Choose an item.	
	
	Choose an item.


03. Analyse 
	Top 3 Causes
	Current controls
	Control effectiveness	Comment by Beck Lake: Overall effectiveness of the total control environment for that cause, from column three above 
	Combined control effectiveness	Comment by Beck Lake: An average (whole number) of the controls to address the three top causes 
	Current Risk Rating
Risk that remains considering the effect of existing controls and measures 

	1
	
	
	Choose an item.	Choose an item.	Likelihood	Comment by Beck Lake: Refer to the Likelihood table definitions found within the University Risk Management Framework  https://policy.federation.edu.au/forms/Risk-Matrix-2024.docx
	Choose an item.

	2
	
	
	Choose an item.	
	Consequence	Comment by Beck Lake: Refer to the Consequence table found within the University Risk Management Framework  https://policy.federation.edu.au/forms/Risk-Matrix-2024.docx
	Choose an item.

	3
	
	
	Choose an item.	
	Rating	Comment by Beck Lake: Refer to the Risk Matrix found within the University Risk Management Framework  https://policy.federation.edu.au/forms/Risk-Matrix-2024.docxhttps://policy.federation.edu.au/forms/Risk-Matrix-2024.docx
	



Review the University Risk Appetite Statements to determine the risk approach and select an appropriate response strategy (reduce / accept / avoid): 

	Protecting Value
	Creating Value 

	Risk-Averse Approach
	Balanced Risk Approach
	Reward Focused Approach

	FedUni takes a cautious approach to risk taking.
Strategies and plans must be based on sound assumptions and/or have minimal uncertainty.
Those risks that cannot be effectively treated are shared with an outside party with the capacity and capability to effectively treat the risk, or the risk is avoided.
	FedUni takes a balanced, managed risk approach to balance the cost of risk mitigation to the outcomes achieved.
Strategies and plans may have a degree of uncertainty to achieve an intended outcome where effective measures are in place to monitor the risk and limit adverse outcomes.
A range of risk treatment options (to reduce the likelihood, consequence or both) will be considered with selection depending on the context and benefit to FedUni and its stakeholders.

	After completing adequate research FedUni takes a higher level of risk to pursue opportunities.
FedUni is comfortable to pursue strategies and plans with a significant level of uncertainty for increased benefit, understanding the possibility of loss (within defined limits and RAS).
Risk is treated where appropriate and then accepted as it is core to FedUni’s purpose, strategy and desired outcome.



Reduce - complete Risk Action Plan below | Accept - go to step 5 and accept | Avoid - go to step 5 and DO NOT accept

04. Risk Action Plan	
	Action 	Comment by Beck Lake: Link action with the top three causes 

[action word/s][object of the goal] to [the purpose of the goal/relevance/results] 
Ensure Action plans are SMART (Specific, Measurable, Achievable, Realistic and Timely) 
	Allocated 
	Action completion date	Comment by Beck Lake: Be specific e.g. DD/MM/YYYY or ‘end Q2 2026’
	Expected Risk rating 
Risk rating that remains after actions listed in action plan are complete

	1
	
	Responsible
	
	
	Likelihood
	Choose an item.

	
	
	Accountable
	
	
	Consequence
	Choose an item.

	
	
	Consulted
	
	
	Rating
	

	
	
	Informed
	
	
	
	

	2
	
	Responsible
	
	
	
	

	
	
	Accountable
	
	
	
	

	
	
	Consulted
	
	
	
	

	
	
	Informed 
	
	
	
	

	3
	
	Responsible
	
	
	
	

	
	
	Accountable
	
	
	
	

	
	
	Consulted
	
	
	
	

	
	
	Informed 
	
	
	
	



05. Risk level of Acceptance
	Risk Owner 
	Accountable Executive

	As the Risk Owner of this entity/facility/asset/event, I:
☐  accept the risk levels (included treated risks) identified above in this document and endorse identified risk treatment options, or,
☐  do not accept the risk levels identified above in this document and will cease activity, or,
☐  do not accept the risk levels identified above in this document and will escalate to the relevant Accountable Executive for acceptance / escalation

Name: 	
Signature: 	
Role: 	
Date: 	
	As the Accountable Executive of this entity/facility/asset/event, I:
☐  accept the risk levels (included treated risks) identified above in this document and endorse identified risk treatment options, or,
☐  do not accept the risk levels identified above in this document and will cease activity, or,
☐  do not accept the risk levels identified above in this document and will further escalate to the relevant Control Owner for acceptance / escalation.

Name: 	
Signature: 	
Role: 	
Date: 	



	History    (risk function to fill out)
	Assessment Date
	Approver
	Reason for update
	Detail of update
	Overall Rating
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Potential Causes      Current Controls for  Prevention    Prevention  Control  Effectiveness  Rating*  Detection  Mechanisms  Detection  Effectiveness   Rating*  Impacts /  Consequence      Current   Controls  to Reduce Impact   /  Corrective  Controls  Reduction  Control  Effectiveness  Rating*  

     Choose an  item.   Choose an  item.    Choose an item.  

     Choose an  item.   Choose an  item.    Choose an item.  

     Choose an  item.   Choose an  item.    Choose an item.  
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